OIG Strategy Map: Goals and Objectives

Prioritize oversight in high-risk, high-impact
areas
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ceEl i PRODUCTS

Drive change through | T Ty PR TTT PR
prioritized and timely
oversight

Make actionable recommendations and monitor
their implementation and actively support
criminal prosecutions and civil actions
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Engage with stakeholders to improve
accountability and to prevent and detect fraud

Cultivate an organizational environment that
prioritizes collaboration, innovation, and

Goal 2: fairness
Foster a top-performing ................................................................
PEOPLE
workplace that enables Develop our workforce and align the
_employees to coIIaborate_, organization to achieve our mission
innovate, and develop their
Skl"s to support the Work of ................................................................
our organization Keep employees informed and value their
contributions
Streamline business operations for adaptability,
integrity, and organizational excellence
Goal 3: OPERATIONS e
Strengthen the impact Manage the human capital, financial, and
of our oversight mission information resources that enable us
efficient OIG operations ................................................................
1 Accelerate our use of data and technology to
improve organizational efficiency and
success





